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Community Nursing Home (CNH) 
MISSION Act: Outline of Changes 
Under Community Care Network 
(CCN) and Veterans Care 
Agreements (VCA)
Overview
The Veterans Health Administration (VHA) is transitioning 
from purchasing community nursing home (CNH) 
care through local Federal Acquisition Regulations 
(FAR)-based indefinite delivery, indefinite quantity 
(IDIQ) contracts to either Veterans Care Agreements 
(VCAs) or the six regional Community Care Network 
(CCN) contracts covering an established set of regional 
boundaries aligned to state lines, including Alaska and 
the U.S. Territories. CNHs are not considered federal 
contractors under VCAs. VHA Offices of Procurement and 
Logistics, Community Care, and Geriatrics and Extended 
Care all support the CNH transition to VCAs at the option 
year renewal or contract expiration. Additionally, CNH 
providers should also be encouraged to join the CCN 
contracts when it becomes available for short term 
rehabilitation services, as purchasing care through this 
national contract authority is the preferred route if the 
care cannot be furnished in a federal facility.

Though VCAs are the preferred purchasing mechanism, 
before offering a VCA to CNH for nursing homecare, 
providers must be offered a local contract. Network 
contracting offices (NCOs) will award or retain the existing 
local contract when it is the provider’s preference. The 
choice of a FAR-based IDIQ contract must be offered 
and documented before offering the provider a VCA. 
The benefits of a VCA versus an IDIQ contract can be 

discussed with the provider. VA Medical Centers will 
need to closely coordinate the orderly transition of local 
FAR-based CNH contracts to VCAs. Network Contracting 
Officers, CNH program staff and facility staff responsible 
for VCAs will have key responsibilities in this process 
and should be involved to ensure a smooth transition 
over time. A tracking system is outlined in the 
Geriatrics and Extended Care (GEC)/CNH section of 
the OCC Field Guidebook.

Eligibility
Veterans eligibility for VA-covered nursing home 
care does not change with the implementation of 
the MISSION Act. All enrolled Veterans are eligible for 
CNH care. Selected service-connected Veterans have 
mandatory eligibility for nursing home care. Other 
Veterans are clinically eligible for nursing home care 
if assessed by VA clinical staff to need nursing home 
level of care and remain eligible for placement as local 
resources allow and subject to copayment requirements. 
The designated access standards under the community 
care eligibility criteria does not apply to community 
nursing home placements. Specific eligibilities will be 
outlined in an Under Secretary for Health Notice. Provider 
eligibility for community nursing homes remains the 
same between local contracts and VCAs.

https://vaww.vha.vaco.portal.va.gov/DUSHCC/DC/DO/CI/OCC_TGB/Pages/OCC TGB.aspx
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CNH Referral Process
The referral process for community care is controlled 
solely by VA staff. VA clinical staff will need to 
prospectively identify Veterans needing rehabilitation 
levels of nursing home care in order to refer Veterans 
under the appropriate purchasing authority. CCN 
contracts should be utilized for short-term rehabilitation 
services totaling no more than 100 days per calendar 
year. VA clinical staff will need to prospectively determine 
if Veterans can be successfully discharged in under 100 
days before placing them in Community Nursing Homes 
participating exclusively in CCN. It is imperative to avoid 
nursing home transfers for lack of purchasing authority.

Training Requirements for CNH Staff
All licensed independent practitioners (LIPs), whether 
under CCN, a local contract. or a VCA, are required 
to register and complete the one-hour general 
VA competency training (“Military Culture: Core 
Competencies for Healthcare Professionals”). All LIPs are 
also required to register and complete the Community 
Care Provider Opioid Safety Initiative Training. Certain 
other staff may have specific training requirements. 
All training information can be found on the VHA 
Community Care Provider Training website.

Contact Information for CNH Questions

• For Community Providers: providercomms@va.gov 

• For VA Staff: VHA OCC-GEC Support Group: 
VHAPurchasedLTSSSupportGroup@va.gov 

Frequently asked Questions
Q1. Does VA pay for Bed Holds in a Community 
Nursing Home? 

VA will pay for bed hold in a CNH when it is in the 
best interest of the government and the Veteran. For 
Absent Sick In Hospital (ASIH), VA will pay for up to 
6 days per Standardized Episode of Care (SEOC). For 
therapeutic or family leave, VA will pay for up to 3 
days per SEOC. All ASIH and leave days are paid at the 
Reduced Physical Function rates.

Q2. What are the quality expectations from 
Community Nursing Homes? Is there a waiver process 
for CNHs unable to meet the expectations? 

A Medicare Nursing Home Compare rating of 3 stars 
overall, or a rating of 2 stars overall and 4 or 5 stars 
in quality measures is expected. VHA realizes that 
VAMCs may not have enough CNHs meeting these 
expectations to provide adequate access to care. A 
new waiver process for CNHs not meeting these 
established quality expectations will be outlined in 
the USH Notice and covered in depth in the GEC/CNH 
section of the OCC Field Guidebook.

Q3. Do nursing home providers have to be 
credentialed?

Licensed Independent Practitioners providing care to 
the Veterans at the skilled nursing facility will need to 
be credentialled. 

Q4. Can a nursing home have a VCA and an active 
contract at the same time?

Yes, a nursing home can join CCN and enter into a VCA 
at the same time depending on the services offered by 
the nursing home. In most cases, VCAs will be utilized 
for long term nursing home services. Short term 
rehabilitation services are currently covered under 
national contracts and should be purchased through 
those contracts.

https://www.va.gov/COMMUNITYCARE/providers/EDU_Training.asp
mailto:providercomms%40va.gov?subject=
mailto:VHAPurchasedLTSSSupportGroup%40va.gov?subject=
https://vaww.vha.vaco.portal.va.gov/DUSHCC/DC/DO/CI/OCC_TGB/Pages/OCC TGB.aspx
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